
Operating Expenses Scenario 1

x Income Statement Forecast
in USD Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Revenue 715,317        717,165        714,710        719,143        718,088        928,185           923,965           929,122           925,410           929,917           928,566           931,651           
COGS (214,595)       (215,149)       (214,413)       (215,743)       (215,426)       (278,456)          (277,190)          (278,737)          (277,623)          (278,975)          (278,570)          (279,495)          
Gross Profit 500,722        502,015        500,297        503,400        502,661        649,730           646,776           650,385           647,787           650,942           649,996           652,156           

Operating expenses:
Marketing 76,916          77,115          76,851          77,327          77,214          77,607             77,255             77,686             77,375             77,752             77,639             77,897             
Engineering 128,830        130,083        131,336        132,587        133,839        135,091           136,343           137,595           138,848           140,100           141,352           142,604           
Support 124,885        126,099        127,314        128,527        129,741        130,954           132,168           133,382           134,596           135,810           137,023           138,237           
HR 106,099        107,130        108,162        109,193        110,224        111,255           112,286           113,318           114,349           115,380           116,411           117,442           

Total operating expenses 436,729        440,427        443,662        447,634        451,018        454,908           458,053           461,981           465,168           469,042           472,426           476,181           
Operating Income 63,992          61,589          56,635          55,766          51,644          194,821           188,723           188,404           182,619           181,900           177,570           175,975           

Other income / (expense), net 5,365            5,379            5,360            (5,394)           (5,386)           (6,961)              (6,930)              (6,968)              (6,941)              (6,974)              (6,964)              (6,987)              
Pre-tax income 69,357          66,967          61,996          50,372          46,258          187,860           181,793           181,436           175,679           174,926           170,606           168,987           

Taxes (17,339)         (16,742)         (15,499)         (12,593)         (11,565)         (46,965)            (45,448)            (45,359)            (43,920)            (43,731)            (42,652)            (42,247)            
Net Income 52,018          50,226          46,497          37,779          34,694          140,895           136,345           136,077           131,759           131,194           127,955           126,741           

x Assumptions
Revenue
CAC 30 30 30 30 30 25 25 25 25 25 25 25
Price 279 279 279 279 279 299 299 299 299 299 299 299

Units Sold 2,563.86       2,570.48       2,561.69       2,577.57       2,573.79       3,104.30          3,090.18          3,107.43          3,095.02          3,110.09          3,105.57          3,115.89          
Revenue 715,316.81   717,164.87   714,710.44   719,142.54   718,087.78   928,185.35      923,965.05      929,121.93      925,409.73      929,916.71      928,565.79      931,650.72      
 
Other
COGS % of Revenue 30% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30%
COGS % 214,595.04   215,149.46   214,413.13   215,742.76   215,426.33   278,455.60      277,189.51      278,736.58      277,622.92      278,975.01      278,569.74      279,495.22      

Other income / (expense) net % of COGS 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
Other income / (expense) net 5,364.88       5,378.74       5,360.33       5,393.57       5,385.66       6,961.39          6,929.74          6,968.41          6,940.57          6,974.38          6,964.24          6,987.38          

x Tax Rate 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00%



Best 30%
Worst 30%

Actuals Forecast
x Live

Account # Department Description Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
11256 Marketing Paid Ads 20,000     24,001     26,558     25,446     28,057      29,529      31,007        32,736        34,342        35,948        37,553        39,159        40,763        42,368        43,973    45,578    
11257 Marketing Influencers 53,326     54,223     51,000     50,000     48,859      47,586      45,844        44,591        42,872        41,659        39,701        38,527        36,612        35,384        33,666    32,319    
11259 Engineering Consulting 35,888     36,247     36,609     36,975     37,337      37,700      38,063        38,426        38,789        39,152        39,515        39,877        40,240        40,603        40,966    41,329    
11260 Engineering Travel 87,942     88,821     89,710     90,607     91,493      92,383      93,272        94,161        95,050        95,940        96,829        97,718        98,607        99,496        100,386  101,275  
11263 Support Software 92,622     93,548     94,484     95,429     96,362      97,299      98,236        99,172        100,109      101,045      101,982      102,918      103,855      104,791      105,728  106,665  
11264 Support Call Center 27,416     27,690     27,967     28,247     28,523      28,800      29,078        29,355        29,632        29,909        30,186        30,464        30,741        31,018        31,295    31,573    
11267 HR Recruiting Events 41,696     42,113     42,534     42,959     43,380      43,801      44,223        44,645        45,066        45,488        45,909        46,331        46,753        47,174        47,596    48,018    
11268 HR Meetups 60,285     60,888     61,497     62,112     62,719      63,329      63,939        64,548        65,158        65,767        66,377        66,987        67,596        68,206        68,815    69,425    

x Base 4 5 6 7
Account # Department Description Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

11256 Marketing Paid Ads 20,000     24,001     26,558     25,446     28,057      29,529      31,007        32,736        34,342        35,948        37,553        39,159        40,763        42,368        43,973    45,578    
11257 Marketing Influencers 53,326     54,223     51,000     50,000     48,859      47,586      45,844        44,591        42,872        41,659        39,701        38,527        36,612        35,384        33,666    32,319    
11259 Engineering Consulting 35,888     36,247     36,609     36,975     37,337      37,700      38,063        38,426        38,789        39,152        39,515        39,877        40,240        40,603        40,966    41,329    
11260 Engineering Travel 87,942     88,821     89,710     90,607     91,493      92,383      93,272        94,161        95,050        95,940        96,829        97,718        98,607        99,496        100,386  101,275  
11263 Support Software 92,622     93,548     94,484     95,429     96,362      97,299      98,236        99,172        100,109      101,045      101,982      102,918      103,855      104,791      105,728  106,665  
11264 Support Call Center 27,416     27,690     27,967     28,247     28,523      28,800      29,078        29,355        29,632        29,909        30,186        30,464        30,741        31,018        31,295    31,573    
11267 HR Recruiting Events 41,696     42,113     42,534     42,959     43,380      43,801      44,223        44,645        45,066        45,488        45,909        46,331        46,753        47,174        47,596    48,018    
11268 HR Meetups 60,285     60,888     61,497     62,112     62,719      63,329      63,939        64,548        65,158        65,767        66,377        66,987        67,596        68,206        68,815    69,425    

x Best
Account # Department Description

11256 Marketing Paid Ads 20,000     24,001     26,558     25,446     36,474      38,387      40,309        42,556        44,645        46,732        48,819        50,906        52,992        55,079        57,165    59,251    
11257 Marketing Influencers 53,326     54,223     51,000     50,000     63,516      61,862      59,597        57,969        55,733        54,157        51,612        50,085        47,596        45,999        43,766    42,015    
11259 Engineering Consulting 35,888     36,247     36,609     36,975     26,136      26,390      26,644        26,898        27,152        27,406        27,660        27,914        28,168        28,422        28,676    28,930    
11260 Engineering Travel 87,942     88,821     89,710     90,607     64,045      64,668      65,291        65,913        66,535        67,158        67,780        68,403        69,025        69,648        70,270    70,892    
11263 Support Software 92,622     93,548     94,484     95,429     67,453      68,109      68,765        69,420        70,076        70,732        71,387        72,043        72,698        73,354        74,010    74,665    
11264 Support Call Center 27,416     27,690     27,967     28,247     19,966      20,160      20,354        20,548        20,742        20,936        21,131        21,325        21,519        21,713        21,907    22,101    
11267 HR Recruiting Events 41,696     42,113     42,534     42,959     30,366      30,661      30,956        31,251        31,546        31,842        32,137        32,432        32,727        33,022        33,317    33,612    
11268 HR Meetups 60,285     60,888     61,497     62,112     43,903      44,330      44,757        45,184        45,610        46,037        46,464        46,891        47,317        47,744        48,171    48,597    

x Worst
Account # Department Description

11256 Marketing Paid Ads 20,000     24,001     26,558     25,446     19,640      20,670      21,705        22,915        24,039        25,164        26,287        27,411        28,534        29,658        30,781    31,905    
11257 Marketing Influencers 53,326     54,223     51,000     50,000     34,201      33,310      32,091        31,214        30,010        29,162        27,791        26,969        25,628        24,769        23,566    22,623    
11259 Engineering Consulting 35,888     36,247     36,609     36,975     48,538      49,010      49,482        49,954        50,425        50,897        51,369        51,841        52,312        52,784        53,256    53,728    
11260 Engineering Travel 87,942     88,821     89,710     90,607     118,941    120,097    121,254      122,409      123,565      124,721      125,877      127,033      128,189      129,345      130,501  131,657  
11263 Support Software 92,622     93,548     94,484     95,429     125,270    126,489    127,707      128,924      130,141      131,359      132,576      133,794      135,011      136,229      137,446  138,664  
11264 Support Call Center 27,416     27,690     27,967     28,247     37,080      37,440      37,801        38,161        38,522        38,882        39,242        39,603        39,963        40,324        40,684    41,044    
11267 HR Recruiting Events 41,696     42,113     42,534     42,959     56,393      56,942      57,490        58,038        58,586        59,134        59,682        60,230        60,779        61,327        61,875    62,423    
11268 HR Meetups 60,285     60,888     61,497     62,112     81,535      82,328      83,121        83,913        84,705        85,498        86,290        87,083        87,875        88,667        89,460    90,252    


